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WHY SupPORT GIRLS’ EDUCATION?

An educated populaceisafundamental requirement for sustained social and economic devel opment.
Congderableresearch demonstratesthat girls educationyieldshigh socia and economicreturns. Female
literacy and schooling have been linked to increased househol d, industrial, and agricultural productivity,
improved health and nutrition, decreased maternal and infant mortality, decreased birth rates, and in-
creased education of succeeding generations. Inrecent years, effortshavefocused particularly oninvest-
ingingirls educationtofue development.

Creating community-based optionsfor the care of younger siblingscan beavita strategy for supporting
girls education, and religiousand community organizationsare often idedlly positionedto play aleadership
rolein establishing and maintaining quality child care programs.

How Do CHiLbD CARE PROGRAMS SuPPORT GIRLS’ EDUCATION?

Child careprogramssupport girls' educationinmany ways. Perhapsmost importantly, they servetofree
school-agegirlsfrom caring for their younger siblingsand permit the girlsto attend school. Community-
based child carea so provides opportunitiesfor young mothersto re-enter school if they chooseto do so
rather than remain full-time caretakers. Inaddition, quality early childhood programscan provideahead
gartfor girls enrolledinthem. Programsthat focuson promoting girls cognitiveand psychosocia devel-
opment enhance school readinessand improvegirls chancesof future successin school. Quality child
careensuresthat pre-school children are safe during the day and provides comprehensive servicesinclud-
ing early childhood education, health, and nutrition services.



Improving Access to Schooling for Older Siblings

Expectationsthat older siblingswill carefor younger childrenisasubstantial impediment to educationfor
girlsin developing countriesaround theworld (World Bank, 1990):

In Gambia, the reason given for about 10 percent of femal e dropouts from primary school is
“staying hometo carefor siblings.”

StudiesinBrazil, Mexico, and Guatemdaindicatethat older sblings, generdly girls, tend to serve
asmother substitutesfor their younger brothersand sisters, with adeclineinthesegirls school
attendance.

Increased availability of low-cost child care services can reduce the demand for older siblingsto be
caregivers, liberating them to continuetheir schooling. In Ching, for example, wherefemal e enrollments
lagged behind male enrollment, several provinces experimented with sibling careasastrategy toincrease
girls participationinschooling (Herz, etd., 1991):

In Gansu Province, urban child-care centerswere established for working mothers. Thepractice
improved therate of enrollment of their daughtersin schoal.

Inrurd areasin Ching, about 30 new village schoolsalowed girlsto bring their younger sblingsto
school. The practiceincreased school enrollment by about 3 percent inthreeyears.

Improving Educational Opportunities for Younger Children

Child care programsthat provide comprehensive servicesresult in theimproved health and nutrition status
of participating children, increased chancesof child survival, and improved cognitive, social/emotional,
language, and physical development. They often producefuture benefitsintermsof children’seducationa
progressasindicated by children’s performance and achievement in primary schools:

Seamless Transition to Primary Schooling. Quality child care programs can provideamore
seamlesstrangtionto primary schooling for difficult to reach children, especidly girls. Inindia, for
example, studiesshow that children who have attended child care centersaremorelikely to enroll
inprimary school (Rugh, 1994).

Increased Retentionin Primary Schooling. Quality child care programsa soimpact girls' reten-
tionin school. In Choco, an impoverished areain Colombia, 60 percent of early childhood
program partici pants reached fourth grade compared to 30 percent of the comparison group
(Myers, 1995).

Improved School Performance. Early childhood programsalso impact girls' school perfor-
mance. Childrenwho have beenin child care programs, particularly the most disadvantaged
children, haveless chance of grade repetition, and overall higher gradesand better performance.
InBrazil, children who attended child care programshad arepetition rate of only 9 percent com-
pared to 33 percent for the control group. (Myers, 1995).
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How CaN LocaL CommunNITY AND RELIGIOUS ORGANIZATIONS PRoMOTE GIRLS' EDuU-
CATION THROUGH HIGH-QUALITY, AFFORDABLE CHILD CARE?

In countrieswhere older children are often responsiblefor the care of their younger sblingswhile parents
work, community and religious organizationscan play important rolesinimproving girls accessto educa
tion by creating and maintaining high-quality, affordablechild careservices. They haveintimateknowledge
of local circumstancesand can define community needs and support devel opment servicesthat are benefi-
cid for girls education.

Religiousand community organizationsa so have accessto thelocal resourcesto promote child care, and
thereforemakegirls education moreeasily obtainable. Examplesincludethefollowing:

Community memberswho can volunteer their time, or work at asubsidized rate, to help admin-
ister and staff child care services,

Facilitiesthat can be used for center- or home-based child care;

Accessto suppliesand services(e.g., furnishings, playthings, nutritiona meal sand snacks, hedlth
services) to support children’sneeds; and

A moral or spiritual philosophy to serveasthebasisfor early childhood devel opment.

Community and religious organi zationsthat are concerned with providing girls opportunitiesto attend
school can support child careactivitiesindifferent ways. First, they can createand administer direct child
careservices. Thiscaninclude opening new child care centersor establishing networksof home-based
careproviders. Group carecaninvolveinformal arrangements(e.g., homeday careinwhich oneperson
caresfor severa childrenin her home) aswell asmoreformal pre-school (e.g., centerswith comprehen-
sive programsfor 3- to 6-year olds, or créches serving infantsand toddlers). Programsfor agesOto 3
often focus on nutrition and health care whilethosefor older pre-schoolersusually provide morewide-
ranging Sservices.

Alternatively, community and religious organizations can assist other groupsin creating new child care
opportunities. They can guide other groupsinthe practical stepsnecessary to establish affordableand
quality child care, provide start-up resourcesfor new child care providers, and assist in maneuvering
through legal requirements. Child care programs can bethefocusof acommunity development strategy.
Onestrategy isto work with thecommunity asawholeto change the conditionsthat may adversely affect
child development. Suchaninitiative can provideamedium for common action toimplement changesin
thephysical environment including sanitation such ashygiene, potablewater, and safety such asproviding

spacesfor play.

Community and religious organizations a so havethe power to become centra repositoriesof information
about early childhood development. They can gather information about child development, health, and
nutrition and sharethat advicewith participating families. Similarly, they can sponsor training for new child
care providersand ongoing ass stance to more experienced child care providers.

None of theseimportant servicesare possiblewhen communitiesrely primarily on sibling care.
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DEsIGNING AND IMPLEMENTING CHILD CARE PROGRAMS

Indesigning and implementing high-quality and affordable child care programs, religiousand community
organizationsmust makemultipledecisions. Theseincludedecisonsabout thekindsof child careservices
that will be provided, how they will be staffed, and how they will be supported. Following are examplesof
key questionsthat must be answered when designing new child care programs.

Child Care Models

Inadditiontotheprimary god of allowing older siblingsto attend school, what arethe purposes of
thechild-care program?

Which child caremodel ismost appropriateto achievetheintended outcomes(e.g., achild center,
aprogramto support and educatefamily caregivers, or acommunity development programwitha
focusonchild careinitiatives)?

Whowill beinvolvedin designing and implementing the program?

What serviceswill the program provide (e.g., education for children, health and nutrition for chil-
dren, parent education or staff training)?

What arethe criteriaused to select children who will benefit from the services provided?

Staffing

Who will administer child care servicesand serve ascaregivers(e.g., peoplewho areinvolvedin
thecommunity or religious organization, grandmothers, least-educated women)?

What isthelevel of education and child devel opment knowledge of potentid staff?

What training opportunitieswill beavailablefor administratorsand caregivers?

Resources

Who will betargeted provide start-up funding and ongoing support for new child care services?
To what extent will sponsoring community or religious organi zations donate space, provide
caregivers, pay part of the salary of the care providers, and provide other resources?

Will the government consider supervising the program and providing heal th services?

Will participating NGOs providetechnical support and training, nutritional supplies, and supple-
ment thesalariesof care providers?

What resources are necessary to ensurethelong-term successof theinitiativeandto sustainit over
time?

WHAT ARE THE CosTs oF CHiLD CARE PROGRAMS?

Child care costsvary based onthekindsof services provided, but they usualy includefundsfor adminis-
tration and supervison, facilities, training and materids, saff sdlaries, food, materias, and playthings. When
community and religious organizations sponsor child care services, however, many of these costscan be
defrayed or shared among thecommunity. Following areexamplesof costsassociated withtwo child care
programs. Thefirstisahome-based programin Venezuela, and the second isacenter-based programin
Kenya.
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The Venezuela Home Day Care Program

In Venezuel a, home day-care programs

weredevelopedinwhichworking moth- Chart 1: Child Care Expenditures,
ersturnedto their neighborsfor helpin Venezuela (1993)
caringfor their children duringworking e "

hours. Intheorigind moded, womenfrom  |Fducational
the community were selected toreceive

training and provide careintheir home
for 5to 8 children under age 6. Home-
caremotherswere provided with gppro-
priate equipment and educationa mate-

rialsto support their work. After four oy g rotessional

years the program expanded to serve salary Support

236,000 children. TheMinistry of the

Family administersand overseesthepro-

gram. Thehome-care mother receivesamonthly subsidy from thegovernment for feeding each child and
amonthly payment from the mother of each child. Thecost isestimated at $39 per child per month. The
cost breakdown issummarized in Chart 1 (Evansand Myers, 2000).

The Kenyan Pre-School Program

TheKenyan early childhood program

is a decentralized community-based Chart 2: Child Care Expenditures and

program with rootsin the Harambee meventes. Kilifi District. Kenva (1990
self-help movement. Theprogramis venues, Kilifi District, ya ( )

diverse, large, and low-cost. InKilifi, Parent Fees (talf
oneof thedigtrictsin Kenya, enrolIment saae)

in pre-schoolsisestimated at 19,700
children. Parentsshoulder most of the
program costs, paying feesthat cover
daff salariesand recurring expenses. In
addition, parentsmakein-kind contri-
butions of suchitemsasfood, materi-

as andplaythings. They dsodonate | Ierio

Foundation

their timeto raisefunds, create aware- (Traning and (A‘f,‘r’rﬁwm;';n
Materid Expenses) -
nessof the need for pre-school educa- 6% and Supendsion)

3%

tion, help with food preparation, fetch
water or firewood, clear and cleanthe
compound, repair furniture, make materials, and attend parent meetings.

Community organizations often contributefree space, food, and materids. About one-sixtharerunby the

County Council. Theremaining pre-schoolsare sponsored by town councils, municipa councils, religious
groups, or private organizations. These sponsors provide space, equipment, and supplies. Theattached
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piechart, Chart 2, illustratesthe sources of revenuesand expenditures, which sumsto approximately $18

per student per year (Evansand Myers, 2000).

How LonG DoEs IT TAKE TO IMPLEMENT A CHILD CARE PROGRAM?

Different child-caremodel srequiredifferent timeschedules. Thefollowing aregeneric phasesinthelifeof
adevelopment project:

Conducting an Initial Community Needs Assessment. The sponsoring religiousor community
organization should survey community needs and be certain that thereisaneed to develop a
program. Inaddition, participants should assesswhat child care modelsmight beimplementedin
linewith the community resourcesto assure sustainability.

Designing and Piloting the Program. Thisphase consistsof designing amodel and testing it out
inafew sites.

Evaluating and Reviewing the Program. When the experimental model hasbeenin placefor
sometime, the organi zation should assesswhat has been accomplished and considersfuture op-
tions.

Revising and Modifying the Model. During this phase, the model ismodified to increase its
qudity of servicesand itssustainability.

Scaling Up. At thisstage, the agency or organization has sufficient confidencein themodel and

expandsitsimplementation.

Activities

Month

Conducting an Initial Community
Needs Assessment

Designing and Piloting the Program

1

2

3

4

516

7

10 | 11

12

13

14

15

16

17

18

19

Contact Local
Community
Organizations

*

*

Conduct
Assessment

Identify
Development
Project

Plan the
Program

Organize
Local
Community
Groups

Set up:
Facilities,
Equipment,
Supplies

Train Staff

Monitor the
Program
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Thetimelineonthe previous pageis suggested for the planning phase of achild care program (i.e., con-
ducting the community needs assessment, designing amodel andtesting it out in afew sites). Thelater
phases of experimentation (i.e., piloting, evaluation, and revision) may take anywherefromtwotofive
years. Scaling up followsafter that.

SUMMARY

Thecreation of high-quality child care programsisanimportant strategy for supporting girls education.
Firgt, child carefreesolder sblingsfromtheir responsbilitiesfor younger siblings. Thisfreedom enables
older siblingsand young mothersto attend school. Inaddition, child careprogramsprovideahead start
for girlsenrolled. They improveyoung children’sreadinessfor school, increasethelikelihood of their
timely enrollment in school, lower their chance of graderepetition, and boost their performance. Religious
and community organizationsare often theideal agentsto make community child carepossible. Thecan
create and administer child care servicesdirectly; facilitate child care needs assessments; commit labor,
facilities, and other resourcesto establish new programs; and collect and disseminateinformation about
best practices.

Inplanning for child careprograms, it isnecessary to make decisions about model sfor care, staffing, and
resources. Programsfor infantsto 3-year-olds must include nutrition and health care. Pre-school-aged
children benefit most from an environment that stimulateslearning, and promoteslanguage, physica and
socid/emotiond development. Communitiesmight beableto providefacilities, staff, and staff sdaries, but
other commaodities such ashealth services, training, supplies, equipment and materials may be beyond
community means. Government agencies, donors, and NGOs can often be approached to providethese
resources.
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WHERE TO GO FOR MORE INFORMATION

For moreinformation, contact your ministry or department of educationfor alist of schoolsand organiza-
tionsworking ineducationinyour region.

This paper isone of aseries of project designs on activitiesto promote girls' education. The series
indudes

Enhancing Girls' Education through Community Schools

Improving the Physical Environment in Support of Girls' Education
Investments that Yield High Returns. Scholarshipsfor Girls

Using Incentives to Promote Girls' Education

Using Mentoring to Promote Girls' Education

Using Soecial Programs as a Strategy to Educate Out-of-School Girls
Using Girls' Clubsto Promote Girls' Education

The Media and Girls' Education: Reporting on a Critical Issue

Using Social Mobilization to Support Girls' Education
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You can obtain copiesof any of thesereportsfromthe Girls and Women'sEducation Activity, American
Ingtitutesfor Research, 1815N. Ft. Myer Drive, Suite 600, Arlington, VA 22209, USA. Tel: (703)
527-5546; Fax: (703) 527-4661; E-mail: girls_education@air.org

Thelndtitutefor International Research, afully owned subsidiary of the American Ingtitutesfor Research,
implementsthe Girls and Women's Education Activity under contract totheU.S. Agency for Interna-
tional Development’s Office for Women in Development in collaboration with CARE, Management
Systems International, and World L earning under contract #HNE-5848-C-00-6046-00.
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